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Margin on operations

Advertising =

Overheads (sales force, HO, R&D) EEZEA (EERIPA, 288, &)
Operating income BEeiFlE

Ol / NS (%) BHBIFLE 1 SN (%)

Capex BEIER =

Capex / NS (%) BEIERE / BN (%)
Working capital SEE D

Operating Free Cash Flow BERNMETR

OFCF / NS (%) LEENMER | FHBEEBUIA (%)
ROIC (%) IRREIHRER (%)
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[Strategy / Rationale: Recruitment ox new user s, Extend users
IMF journey in>xx and defense brand switch from competitors in
cross-stage period.

Objective: Transfer 12mon baby to stage3 and keep existing
users stay in >ox.(FCST recruite 302k xx users in Y14)

Project description: Launch new product 200g free sample in
Q2

Products / Claim & benefits:
- Quality commitment (w/ Traceability)
- Precision Nutrition

Success Criteria / Competitive advantage:
- 15t. 200g sample for Stage3 in 4 big brands.

\Lead country / other countries involved : China

Financial data Total Year 2014 Incr. Year 2014
Volume (Tons) 1,819 -
Ne \ 213 -
G Margin (% 66.5% D
~Gross Margin (%) 6.5% 4 -
Budget
R&D ETE External Industrial trials CAPEX Pay back
costs costs
- N/A N/A N/A

Recent Tasks Completed:
- Cost Simulation is ready.
- Financial Data is ready.

Project and product risk assessment
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(mio CNY) YTD Feb. var. YTD Feb. 06

Net sales 313.3 306.0 2.4% 299.4 4.6%

Contribution 174.7 168.0 4.0% 169.3 3.2%

Contribution margin 55.8% 54.9% 56.5%

Advertising & Promotion 45.4 99.5 -23.6% 33.7 34.8%

A&P margin 14.5% 19.4% 11.2%

Fixed Costs 43.7 51.6 -15.3% 35.4 23.4%

Fixed Costs margin 14.0% 16.9% 11.8%

Depreciation 3.2 3.4 -6.2% 3.2 0.1%

EBITA 82.4 53.5 54.0% 97.0 -15.1%
|EBITA margin > 26.3%|  17.5% 32.4%
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CNY'M YTD Growth in value
2012 EFY | 2011 2010 2009 vs.2011 | vs. 2010 | vs. 2009
ROP 1,494 1,370 1,274 930 124 97 244
NOPAT 1,104 1,033 910 743 71 124 167
Cash Flow provided by Operations (MBA) 1,174 1,099 1,008 760 75 91 247
Capital Expenditure (Outside Group) -38 -38 -24 -73 0 -14 49
Operational Working Capital variation 104 117 47 78 -13 70 -31
Operating Free Cash Flow (OFCF) 1,215*II 1,187 1,128 765 28 59 363
@FCFIE@ 23.3%| 25.6%| 27.4%| 23.0% -2.3% -1.8% 4.4%
CANN 5,222 4,642 4117 3,327 581 25 790
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