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Capital Spending &3

% oA T BrAtET H S WCAPEX AMOUNT
] iy | i 20 2010 o010 Zo11 o1 Zo12 2013 o114 ZO15
15 g [E]] 2 fre = 5 T == 8 T MARFOR MY PLAR MY PLARKM MIPLARM MNIPLARM MIEPLAM
b 107 4 a0 a.g
B BO1.1
= 22.8
b 28658 531.7 531.F7
b 27F7.3 154._3 1543
b4 1479 =34 .9 2349
b 867.8 189. 4 189 4
b SZ3.0 3Z3.0
b 13657 1357
2031
1789 2 17¥a 2 25 0O
14651 .0 1.848.1 1.848.1 a0 25 0 203F.1 oo o.0 AR
=09
8.3
1.562 .5 1.562 5 1.562 .5 1.562.5
192 .5 1860
=391 192 5 1860 a0 oo 1.562.5 1.562 5 1.562 .5 1.562.5
155.8 1448 1448
157 .2 157 .2
158 5 5 1&0.1 4 541 .0
= 140 .6
224 .0
13893 13893 IE.O Q4.0
155 8 599 7 441 2 S5 1&0.1 B 213 6 a4 .0 oo oo [E
a0 a0 a0 a0 oo a0 oo oo [E
[aln] [aln] [aln] [aln] 0.0 [aln] [aln] 0.0 oo
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Financial Justification Summary Capd Expndire Curency, USD$
Vg AT
wision 24 Item Description| Supplier Name] LocalImpart| Import Duty % VATincl2| Qtyl Unit Cost] Impart Duty| VAT Am] Totdl Value Yea| 2006) 2007( 2008) 2009 20i0f 2011| 2012) 2013 201[ 205] 2006) Total
n . v s ot arLons 0 cosrs) R s Rt nas | o o , , , ,
11 ML RATE oF REVEAREMS | . . . . . .
- L
wrEay P ol . B I R A (N N I I
ton 0808 Yowr 184 fou ZB8 Voar IBEE Tou 4BTH Veur SEEE Tour 48X BEWDZERR | TOWLBH B . FR R [ O O O [ I I
OPITAL EPIDITRE LS L08R & b o o o o o o o o o - - - E0 R I N I IR B I A I R
Capital Appropriation Request ¥ At IREkH % h b gt 4t 1 S
P! Pprop! q st hcstie 8 ) r . T -
CAR Executive Summary s 4% ) , . S
[Frofeet THOR T [ doceurta puble, stbar BHAS AREH o
i3 e PR -
e B A P FR S AT 22 T TS Y Y S — S— : Fy—
| lincrease min
Uozation DvparimendCost Frojuct o, 11 8 [Froiest Comlets Daie ATEETH
fowin 211 o Background 7 BR: b [ e aes s gARoR . . . . . . v v 5
[PROECT AMOUNT 11 51 THIS REQUEST £ PRIOR AUTHORIZATION 172307 TOTAL BUDGETFORECASTHRINA | FIMMIAL VEASIRES ¢ #46%: e -1 e RN
I , INTERRAL RATE OF RETUR % JDITIONL WSiESS A2 4K " — N
|CAPTAL 411 %0 %0 % % st s e « . Tu!amuﬂdmg\mpmvemem
— “ “ “ - PR N N RN Vel st (s o) oK. RIS A s =T =
lomeRsce 0 0 0 2 e ~ Brati ontr bt on Intlon (LA TR o 3 o 3 o o o o o
tarn e s 5 Problem/Opportunity 3L
IromaL %0 0 0 2 Y oot penuorion 68
Ourrert Yarlable Gosta § R LA &
C— [Assat Class gt 2 Firansing &8 81 Preporet Yor ab1e forts ARLAAE .
1w Prosucs & I 1L rrcvemant 1621 [ ] baon Eaulpant KB/LE [ ] Furniturs / Fistars 88K/ %[ ) PurahasalE
Pratic omtrbtlon Inflon AHTAIN o o o o o o o o o
I YExpansion 115" I 1 Buing et 553 01 Teoling 2R [ ] ettt

Kttt it i 1o om oo s g s ] — —
PPy .

FoectDesctpion i ion | Proposal M ML bt 8 P E— . . . . . . . ﬁ -|— /s -|—
T BYAR N 'Il

e v an . E}:I: E % )EH %
[Benefits (Justification. = & W ¥ Morrcapital Tealing $ FARZAF L o
Lasas puymants AN E o J\
&xm b PRE-TAX IWOHE AR [ L] L] L] L] [ L] L] L]
[Aternatives B 1t 5 &
| | Additional BN AL T S L A A LR F . . | J . f. °
PLANT & DIVISION APPROVALS T/ Rl )#sch ‘GROUP & CORPORATE APPROVALS i) % WM
i ] T -—— - Flnanclal Justitication '
CAR Form Y == 355 1RER —
= TR
1T I5Rea
o Finansial Justification #%iFf: | Johnson Controls Automotive Group
Cost to Baseline Analysis 7@k s ik Shanghai Yanfeng Johnson Controls Seating Co. Ltd
ot Comrater ceo Current Program Sales, Cost and Margin Information F i F 8 it 2 A< Bk Program NMC1
— - S Program Year 2007-2011
e e b s Specty Curencr: i Financial Summary 000's
TOtal PTO] T manys a
Bpending Am ; Report Currency ('000USD)
i q:’::’ o b o 0:3::- & eI q:::' q:?;:’ Targeted Business Flan“&%N B Curent Prgm Statue e Prgm Goal éSOP e Bl B i
: FP—— ] -] -] Time0 2007 2008 2009 2010 2011 TOTAL
: Sl o L o VOLUME (Vehicle Sets) 10,000 40,000 30,000 30,000 30,000 140,000
= Cost of Goods Soid ] (4 - T #0IViE - M #0Ivi0! - T AVALUE!
= Un-reimbursed ERBD ki it A A ) - :: #OIV0! - :: D! - :: AVALUE! SALES $4'571 $17’735 $12’903 $12'515 $12'140 $59’864
Unreimbursed Customer Tooling # 4% /* LHLE - #DIo! - a0V - AVALUE!
* o -1 e T e -1 _ EBIT $507 2124  $1498  $1408  $1319  $685
1| Cast FA it T st T o T ot ANOA l)_lj— K ?‘/E IL—ZI $709 $3,363
jj D)
yram EBIT 5 F () 1 L5 Rl g - r FDIVIOL - r AV - [ FDIVIDL ROS N ‘ U‘ 1086% 11 45%
S e e » = = = = » et SEARE ROA 1880  2078%  20009%  18822%  186.06%  20388%
e 0V pud n on Assats (ROA) B i % [ #VALUE! #VALUE! H#VALUE! $
CAPITAL EXP. 276
nal Rats of Return {IRR) 7 i b N )

SUMMARY

TOta I P rOJ eCt C O St sl oo o Progran G 850 C O St_t O _ B a S e I i n e T Program Investment Program Ret Cashflow
Summary Form

[R— CAPITAL EXPENDITURE $223 ROS 11.45%

M TOOLING EXPENDITURE $0
Analysis Form o &

NON-REIMBURSED ER&D

= WORKING CAPITAL PAYBACK 0.30
B A peE | RERAeE S EWiR
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\B FPariad a7 - 124 WA E & TABLE OF ASSUMPTIONS
L Curency: LaUsD
W15l Year FY 07
i 2 3 4 g i
Year FY 07 FYok | FYod | Fria | FY1d FY 12
FMB 1o US$1 B - AT S 8.1 .00 8.1 .00 8.1 5.0
Sales LTA Agreaments (enter -ve %) 75 ERHTT 0.0% 3.0% 3.0% 3.0% 3.0% 3.0+
Sales Recovery [enter +ve %) 51150 Fl 0.0% 0.0% 0.0% 0.0°% 0.0% 0.7
Material Ecanomics {(enter +ve %) bR 0.0% 0.0% 0.0% 0.0°% 0.0% 0.7
Supplier Cost Rieduction janter «ve %) H T 0.0% 3.0% 3.0% 3.0% 3.0% 3.0+
Serap % |o Sales A7 5L 1.0°% 1.0% 1.0°% 1.0P% i 1.0
SGAA % lo Sales 10 HFR W/ §0EA 1.05% 1.0% 1.05% 1.0P% 1.05% 1 0%
MLUCL i Bl apote|  opow|  epow|  enow|  apow a0.0%]
Cabandar Days H F) K3 385 385 385 3685 385 3685
Annual Production Days & 15 % = 5 240 2400 240 2400 240 24
Working Capital AR Days (DS0) 858 a5 I a5 a5 a5 85 H5
‘Working Capital AP Days [APO)F {1 71 100 100 100 100 100 100
Working Capital Invenlory Days {7 b %8 5[ : 50 t 50 : 50 t 50 50
Working Capital Inveriory Turns {7 B 95 A0 r ; g ; g ; ;
Depreciation - Building Improvements it - 50E 20 20 20 20 20 20
Depreciation - PAM (inc Aulos i 10-1 % ; g ; g ; ;
Depreciabion - |5 Equipment & Fumiure 871H-14 & 3 3 3 3 3 3
Depreciation- Capilalized Software $710- 551} 3 3 3 3 3 3
Tax Rate on Eamings (7 1414 240t 2a0w]  raow]  a0wm| 240w 24.0%)
Sales and Purchase Tax Rate (VAT 787 #ilF w3 170%| 170w 170w 170w 170w 17.0%
Equity Io Deba Ratio /74 & H g3 0005  1000%] oo  tooos|  1oo0o% 100.0°%
Compary Share 0] 51 H ap0ta|  eoow|  epow|  enow|  eDao%w A0.0%)
ER&D USTOD0s &9 8 1 0 { 0 i 0
% A
HARRUAFE AT DX FEL L
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Financial Justification Summary

M EIEMNHER
DIVISION 433
LOCATIQN/DEPT #h[X/ZB| (BRACKET ALL CASH OUTFLOWS AND COSTS) i fE % 2 E1YSCHA #DIV/O!
PROJECT TITLE B &k P ERIREN 2R #NUM!
e ————— - - PRQJECT NUMBER I 4=
/ A \ DATEHHR: 06/27/17
I E M= 2.—.B JL \
i In ZLE=MER .
| I YEARS
I 1 ZE0HA it A e FOE FHE FARE mMEZEEE  TOTALAI
—_— Z_'L'h\ == A S b — = 7N NHZ e = (=12
& EFEREINNENEER [ ™,
I ﬁ@ Y Y %’ |WORKING CAPITAL (REQUIRE-
| =N > MENT)/RECOVERY BE&A (EK/
. @ B EEREAEAE ! b e BTk
l | Accounts Receivable 7UTitEx 0 0 0 0 0 0 0 0
\ /’ Inventory 215 0 0 0 0 0 0 0 0
R el - ccounts payable, other [ ¢k Ji=L ft 57 4F 0 0 0 0 0 0 0 0
SARK(EKR)EIT 0 0 0 0 0 0 0 0
TFLOW ¥ &EZ AT 0 0 0 0 0 0 0 0
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Financial Justification Summary

Variable Cost (less depr) IEsNELE (WERIE)

Prafit Contribution Inflow WS SR A

COST REDUCTION BE3=RE{E
Current Variable Costs 2BiiFsifEF
Proposed Variable Costs BN TS

Profit Contribution Inflow BRIERRA

OTHER (COSTS) Hifth (X3
Start-up Costs FHMEEIAFE
Depreciation #rlH

Incremental SG&A IEMNEEEINEESA
Property Taxes B7FHg

Maintenance Costs HiHE HHP R

ain (Loss) on Disposal BF-g B2 (i65
on-capital Tooling IEEFRETRAE
Ly se payments HEFH

FIEMEEER

TS ]

HETH R
(BRACKET ALL CASH OUTFLOWS AND COSTS) F DIVl
FoENUMI
YEARS
HO0E B .= B B EhE BN MBZEEE TOTALST
0 i 0 0 0 0 0 0 i}
0 o 0 0 0 0 0 0 i}
(1] (1] 0 0 (1] (1] (1] 0 (1]
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
(1] (1] 0 L] (1] (1] (1] L] (1]
i 0 0 0 0 0 0 0 i}
(1] (1] ] ] (1] ] (1]
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
(1] (1] 0 L] (1] (1] (1] L] (1]
] L] 0 0 ] ] ] 0 ]
] L] 0 0 ] ] ] 0 ]
0 (1] ] ] 0 (1] (1] ] 0
(1] (1] 0 0 (1] (1] (1] 0 (1]
(1] (1] 0 0 (1] (1] (1] 0 (1]
(1] (1] 0 0 (1] (1] (1] 0 (1]
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% Weight 8
2 . Quality &
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TEEN - ARDITIRE

Volume F=&, Life ‘ Cost Data
E' sMe Ll
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Product Costing ProcessFESapk At

Business Team: Core Team:
Program: Base Business Unit:
Prafile: Base Currency:

AN valuss are B base Cunmency wrnkss othoreiso noted
Product Code Detalls Product Code Totals
(Anmualized)

Produect Code Mumber: 1 &
Froduct Code Less Finlsh: . LIF o LUF [1]
PrOd uct And Cost Product Code Deacrption: Sample End Sample End
Ibasm &1 Ibaam 2
KnOW|edge Aunaeal Volurmee: Li] i Li]
=0 D)
Tl P A. Sales:
Sall Price: Q.0000 Q.0000 [+]
Cutbound Costs (Frt & Plg): @.0000 0.0000 L]
Het Sales: @.0000 @.0000 [+]
B. Material Cost:
Matenal Coat: Q.0000 Q.0000 4]
Matenal Econ/Risk Caosat: @.0000 0.0000 4]
. . . Freight ln Cost: @.0000 Q.0000 [+]
h I h Packagevg In Cost: ©.0000 ©.0000 o
H Ig Ig ts ASSU m ptl O n Diuty Cost: O.0000 Q.0000 4]
$J—1E:| ‘}'LR{L.I: Matenal Scrap Cost: D.0000 0.0000 4]
lL X]‘x/_-’_\ Total Material Cost: @.0000 Q.0000 4]
PrOdUCt COStl ng Procedure Direct Labor Tame {Min): ©.0000 ©.0000 o
D}ﬁ:ﬁ?:' €. Labor Cost:
AR Vb =3 Direct Lakhos Coat: 0.0000 0.0000 4]
Indirect Labor Coal: @.0000 D.0000 L]
Labor Effickency Coat: @.0000 Q.aooo 4]
—| j:ﬁj:&{/\/l—‘q ‘Ej Lalor Econ/Fisk Cost: D.0000 0.0000 4]
j ) I Il Total Labor Cosi: @.0000 D.0000 L]
|dentify Opportunities
. Owerhead (Burden) Cost:
Machne O/H Cost: 0.0000 0.0000 [+]
Eguepmment Of'H Cost: @.0000 Q.aooo i
. Tool OVH Cost: @.0000 O.0000 [+]
Sqguare Foot Cost: @.0000 D.0000 L]
COStI n g ACCU ra Cy Frokfaration Cosat: @.0000 0.0000 [+]
A3 = Y Miscellaneous Coat: @.0000 Q.aooo i
1%1IE}522E[EE% Owarhead Econ/Risk Cost: @.0000 @.0000 [+]
e A - o Labor & OWH Scrap Coat: @.0000 0.0000 L]
§ \ ! Elﬁm 7_|_§ éﬁ}E Total Owverhead Cost @.0000 0.0000 4]
o o Tool Amorbzaton Caost: D.0000 D.aooo i
Estabilish Baseline
E. Factory Cosat: D.oooo D.oooo L]
Hedge Cost: O.0000 O.0000 [+]
Other Start-up Coats: @.0000 0.0000 | ¢ |
F. Total Cost: 0.0000 0.0000 4]
E. Gross Margin e Dol 0wt Dol
H. Tecdh Srv Amortization Cost: Q.aooo Q.aooo i
I SGAA 0.0000 0.0000 4]
A Grand Total Cost: 0.oooo 0.oooo [1]
[ Acheal Profit Margin 9% Fh ol #FOro Fh ol
L. Acbeal FProfit Aamount: D.aaoo Q.0000 D.aaoo
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